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Important notice

Certain statements in this Presentation constitute “forward-looking statements”, including forward-looking
financial information. Such forward-looking statements and financial information involve known and
unknown risks, uncertainties and other factors which may cause the actual results, performance or
achievements of F&NL, or industry results, to be materially different from any future results, performance or
achievements expressed or implied by such forward-looking statements and financial information. Such
forward-looking statements and financial information are based on numerous assumptions regarding F&NL’s
present and future business strategies and the environment in which F&NL will operate in the future. Because
these statements and financial information reflect F&NL’s current views concerning future events, these
statements and financial information necessarily involve risks, uncertainties and assumptions. Actual future
performance could differ materially from these forward-looking statements and financial information.

F&NL expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any
forward-looking statement or financial information contained in this Presentation to reflect any change in
F&NL’s expectations with regard thereto or any change in events, conditions or circumstances on which any
such statement or information is based, subject to compliance with all applicable laws and regulations
and/or the rules of the SGX-ST and/or any other regulatory or supervisory body or agency.

This Presentation includes market and industry data and forecast that have been obtained from internal
survey, reports and studies, where appropriate, as well as market research, publicly available information and
industry publications. Industry publications, surveys and forecasts generally state that the information they
contain has been obtained from sources believed to be reliable, but there can be no assurance as to the
accuracy or completeness of such included information. While F&NL has taken reasonable steps to ensure
that the information is extracted accurately and in its proper context, F&NL has not independently verified
any of the data from third party sources or ascertained the underlying economic assumptions relied upon
therein.
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FY2018 Performance Highlights
Earnings before interest and tax (“EBIT”) surged 26% to $213.5 
million underpinned by broad-based growth

• Strong performance in the full-year ended 30 September 2018 

(“FY2018”)

• Revenue up 2% to $1,926.5 million 

• EBIT rose 26% year-on-year to $213.5 million

• Supported by strong Dairies earnings growth

• Full-year profit contribution from Vinamilk boosted Dairies earnings

• Improved Beverages Malaysia FY2018 performance lifted profits

• Attributable profit before fair value adjustment and exceptional 

items rose 26% to $121.7 million

• Largely on the absence of a $1,199.4-million fair value gain, FY2018 

attributable profit including exceptional items fell from $1,279.4 million 

to $122.2 million

3 Full-year ended 30 Sep 2018



FY2018 Group Financial Highlights
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Dividend per share

(cents)

4.52

same as FY2017

Full-year ended 30 Sep 2018

1 Absence of a $1.2b one-off exceptional gain recognised last year; last year’s exceptional gain included a $1.2b fair value gain 
when the Group started to equity account its share of Vinamilk’s profit in April 2017

2 Interim dividend was declared on 8 May 2018 and paid on 12 June 2018. Directors proposed a final dividend of 3 cents per 
share, to be paid on 20 February 2019

3 Before fair value adjustment and exceptional items (“FV&EI”).  Including FV&EI, EPS (basic) was 8.4 cents, down from 88.4 
cents in FY2017 

Revenue 

(million)

$1,926.5
▲ 1.5%

Earnings before interest and tax        

(million)

$213.5
▲ 25.6%

Profit after tax

(million)

$179.1
▼86.5%1

Earnings per share (basic)

(cents)

8.43

▲ 25.4%

Gearing

(%)

10.8%
▲ 104.2%



Full-year ended 30 Sep 2018

1 Beverages comprises Soft Drinks and Beer
2  Publg & Print denotes Publishing & Printing

FY2018 Revenue grew 2%
Strong Dairies sales and favorable translation effects lifted revenue
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Revenue by Business Segment 

(%)

Revenue by Business Segment 

($)

FY17 FY18

-2.2%

+4.6%

-4.1%

+1.5%
Beverages

25%

Dairies
60%

Publg 
& 

Print
15%

Others 
0%

$1,927m

+13.2%

FY17 FY18
Singapore

24%Malaysia
39%

Thailand
32% Others

5%

$1,927m

Revenue by Geography 

(%)



Beverages Malaysia (+1%; -3% in constant 
currency)

– Stronger Ringgit lifted revenue

– In constant currency, revenue fell due to 

market contraction, intense price competition 

and floods in peninsular Malaysia and Sabah in 

Q1 2018
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FY2018 Revenue

Full-year ended 30 Sep 2018 1 New Markets include Indonesia, Myanmar and Vietnam

FY2018 Revenue | Beverages
Revenue dropped 2% on weak market conditions

Beverages Singapore and New Markets1

– Beverages revenue adversely affected by headwinds from regulations and competition

– Revenue growth in New Markets1 impacted by higher sell-in to the trade in the last 
financial year in Myanmar and weaker Indonesian Rupiah
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FY2018 Revenue | Dairies
Revenue increased 5%; broad-based growth across all markets

Dairies Malaysia (+6%; +2% in constant 

currency)

– Double-digit growth in Export boosted sales

– Export benefited from entry into new 
markets, and deepening our presence 
in existing export markets

– Domestic sales was flat due to stiff 
competition 
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FY2018 Revenue

Dairies Thailand (+5%; +2% in constant currency)

– Exports grew by double-digit with increasing distribution and successful brand building 
activities in Indochina markets

– Despite intensifying competition, Domestic market sales was helped by new products 
which were supported by effective branding and consumer trade campaigns

Full-year ended 30 Sep 2018

$301m 
Msia 

$319m 

$561m 
Thai 

$589m 

$243m 

$1,126m 

Sin/Others 
$249m 

2% 2% 2%

FY2017 MSIA THAI SIN/Others FY2018
(constant
currency)

FX impact FY2018

+2%

+5%
$1,157m$1,105m



FY2018 Revenue | Publishing & Printing

• Revenue fell 4% due to

• Cessation of a non-performing business in Australia

• Absence of press and books concession at Singapore Changi Airport
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-0.8% -0.1%

18.5% 20.0%

9.0%
11.1%

Full-year ended 30 Sep 2018

1 Beverages comprises Soft Drinks and Beer
2  Publg & Print denotes Publishing & Printing
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EBIT by Business Segment 

($)

+94.0%
-nm-

+4.+25.6%

FY17 
EBIT 

Margin

FY18 
EBIT 

Margin

FY17 
EBIT 

Margin

FY18
EBIT 

Margin

-nm-

+13.3%
Beverages

0%

Dairies
108% Publg 

& 
Print
-1%

Others
-7%

EBIT by Business Segment 

(%)

$213m

Singapore
-7%

Malaysia
24%

Thailand
41%

Vietnam
43%

Others
-1%

$213m

EBIT by Geography 

(%)

FY2018 EBIT rose 26%
Strong contributions from Dairies and improved Soft Drinks Malaysia earnings lifted profit

FY17 FY18 FY17 FY18



FY2018 EBIT | Beverages
PBIT breakeven;  Beverages Malaysia achieved profit turnaround

Beverages Malaysia (+130%; +121% in constant 
currency)

– EBIT surged due to favourable sugar costs, 

operational cost savings and absence of last year’s 

restructuring costs

Beverages Singapore and New Markets1

– Singapore EBIT impacted by lower sales and higher 

input costs

– Continued targeted spend on brand building 

activities, trade promotions and widening of 

distribution channels in New Markets of Indonesia, 

Myanmar and Vietnam

– Indonesia’s performance was further impacted by 

unfavourable IDR vs MYR
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EBIT: Beverages

EBIT Margin: Beverages

Full-year ended 30 Sep 2018 1 New Markets include Indonesia, Myanmar and Vietnam

FY17 FY18 FY17 FY18

$(4m) 

$(0.8m) $(0.2m) 

121% -93%

nm

FY2017 MSIA SIN Others/New
mkts

FY2018
(constant
currency)

FX impact FY2018

+79% +94%
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FY2018 EBIT | Dairies
Earnings increased 13% on full-year profit contribution from Vinamilk and strong Dairies 

Thailand performance

Vinamilk

– Benefited from full-year profit recognition of 
Vinamilk’s profit

Dairies Malaysia (-10%; -14% in constant 

currency)

– Despite higher sales, EBIT fell on higher dairy-
based commodity prices and packaging cost

Dairies Thailand (+19%; +15% in constant 

currency)

– EBIT improved on higher sales, favourable input 
costs and benefits of cost management 
initiatives
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EBIT 

EBIT Margin

FY17 FY18

Full-year ended 30 Sep 2018

FY17 FY18

$45m 
Msia 
$41m 

$73m 
Thai 

$87m 

$80m 
Vinamilk 

$95m 

$5m 
Others, $9m -10% 19%

18% 79%

FY2017 MSIA THAI Vinamilk Others FY2018

+13%
$231m

$204m



FY2018 EBIT | Publishing & Printing 

• Losses before interest and tax narrowed substantially to $1.2 million

• Structural cost reduction and leaner organization helped improve printing’s 

profitability

• Aided by profit contribution from higher margin products and absence of losses 
from non-performing businesses

• Excluding losses from joint venture company in China, P&P would have 

achieved PBIT breakeven
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EBIT: Publishing & Printing
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Maintained a strong financial position 

• Borrowings increased to finance purchases of Vinamilk 
shares

• The Group owns 20.01% of Vinamilk shares

• Proposed final dividend of 3.0 cents per share, bringing 
full-year dividend to 4.5 cents, same as FY2017

• Takes into account Group’s capital position and near-
term capital needs

• Dividend policy unchanged
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FY2017 FY2018

Total Equity1 $3,132m $3,170m

Total Assets $4,891m $4,491m

Net Borrowings $165m $341m

Full-year ended 30 Sep 2018 1 Includes non-controlling interest
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KEY
DEVELOPMENTS:

Investing for 
Growth
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F&N re-enters Myanmar with greenfield brewery

EMERALD BREWERY MYANMAR LIMITED 

• Established a joint-venture company in Myanmar

• To invested approximately US$50 million in a greenfield brewery 
with an initial capacity of 500,000hl

• Production and distribution of a portfolio of beer brands, 
including those owned by Thai Beverage Company Limited

• Commercial production in end-2019

Full-year ended 30 Sep 2018

I N T E R E S T
@ October 2018

74.9%

C A P E X

~US$50m



16

New Launches

F&N Fun Flavours
Malaysia
Limited edition Lunar New Year 
products: F&N Orange Crush & F&N
Sarsi

Innovation: Flavour and Packaging

Full-year ended 30 Sep 2018

100PLUS Blackcurrant 
100PLUS Reduced Sugar 
100PLUS ACTIVE Powder
Malaysia

OYOSHI
Malaysia

100PLUS
Singapore
Limited edition Lunar New
Year packaging
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New Launches

Innovation: Flavour and Packaging

Full-year ended 30 Sep 2018

Continued to 
introduce 

R E D U C E D
and 

Z E R O
sugar content 

beverages
(from left to right)
• 100PLUS Zero Sugar
• 100PLUS Reduced Sugar
• F&N Lychee Pear Reduced Sugar
• F&N Sarsi Zero and F&N Orange Zero
• FRUIT TREE FRESH 50% Less Sugar & 

Calories in Apple & Aloe Vera, and 
Orange

• F&N NUTRISOY High Calcium Reduced 
Sugar Fresh Soya Milk with Walnut

• F&N NUTRIWELL Snow Pear with Red 
Dates

• F&N SEASONS White Chrysanthemum 
Tea No Sugar



18 Full-year ended 30 Sep 2018

Strengthening market positions in primary markets

90.5
MILLION

RM NEW ASEPTIC COLD-FILLING LINE, Shah Alam

• State-of-the art cold-filling line has a maximum 

capacity of 720,000 bottles daily

• Uses thinner and lightweight containers and reduces 

the use of PET resin material by 40%

• Reduces packaging cost and improves the plant’s 

carbon footprint

• Operational since March 2018
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Jennifer Yu

Head, Investor Relations
T: (65) 6318 9231  

E:  jenniferyu@fngroup.com.sg 

Fraser and Neave, Limited
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