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Important notice

Certain statements in this Presentation constitute “forward-looking statements”, including forward-looking
financial information. Such forward-looking statements and financial information involve known and
unknown risks, uncertainties and other factors which may cause the actual results, performance or
achievements of F&NL, or industry results, to be materially different from any future results, performance or
achievements expressed or implied by such forward-looking statements and financial information. Such
forward-looking statements and financial information are based on numerous assumptions regarding F&NL’s
present and future business strategies and the environment in which F&NL will operate in the future. Because
these statements and financial information reflect F&NL’s current views concerning future events, these
statements and financial information necessarily involve risks, uncertainties and assumptions. Actual future
performance could differ materially from these forward-looking statements and financial information.

F&NL expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any
forward-looking statement or financial information contained in this Presentation to reflect any change in
F&NL’s expectations with regard thereto or any change in events, conditions or circumstances on which any
such statement or information is based, subject to compliance with all applicable laws and regulations
and/or the rules of the SGX-ST and/or any other regulatory or supervisory body or agency.

This Presentation includes market and industry data and forecast that have been obtained from internal
survey, reports and studies, where appropriate, as well as market research, publicly available information and
industry publications. Industry publications, surveys and forecasts generally state that the information they
contain has been obtained from sources believed to be reliable, but there can be no assurance as to the
accuracy or completeness of such included information. While F&NL has taken reasonable steps to ensure
that the information is extracted accurately and in its proper context, F&NL has not independently verified
any of the data from third party sources or ascertained the underlying economic assumptions relied upon
therein.
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1Q2017 Performance Highlights

Performance in the first quarter ended 31 December 2016 (“1Q2017”)

• Revenue growth supported by 

• Newly acquired vending business 

• Growth in Dairies Thailand and New Markets of Myanmar and Vietnam

• Dairies Thailand recorded double-digit earnings growth; supported 

Dairies 1Q2017 EBIT growth of 5%

• Group EBIT down 14%, impacted by 

• Higher distribution and brand investments costs

• Adverse translation effect from a weaker Ringgit

11 May, 2017
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1Q2017 Group Financial Highlights
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Gearing

(millions)

$169.1(net cash)

▼ 81.4%2

First quarter ended 31 December 2016

1 Before Exceptional Items
2 As at 30 September 2016

Revenue 

(millions)

$495.0 
▲ 0.2%

Earnings before interest and tax  (“EBIT”) 

(millions)

$46.4
▼ 13.7%

Profit after tax (“PAT”) 

(millions)

$40.5
▼ 15.3%

Earnings per share (basic)1

(cents)

1.6
▼ 11.1%

EBIT margin 

(%)

9.4%
▼ 150bps



1Q2017 revenue flat at +0.2%
Growth offset by weaker Ringgit, rising input costs and competitive pricing
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1Q2017 

Revenue by Business Segment (%)

Revenue by Business Segment 

($)

1Q16 1Q17 1Q16 1Q17

+5.2%

+0.5%

-8.3%

+0.2%

Beverages
28%

Dairies
56%

Publg 
& 

Print
16%

$495m

1Q2017 

Revenue by Geography(%)

Singapore
24%

Malaysia
42%

Thailand
30%

Others
4%$495m

- nm -

First quarter ended 31 December 2016

1 Beverages comprises Soft Drinks and Beer
2  Publg & Print denotes Publishing & Printing
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Beverages Malaysia (-1%; +1% in constant 

currency)

- Revenue impacted by weaker Ringgit and poor 
consumer sentiment, despite favourable sales mix and 
lower trade discounts offered

- In constant currency, revenue would have improved 1%

Beverages Singapore and New Markets

- Revenue grew 10%, driven by higher consumer off-take 
ahead of Lunar New Year period, supported by 
effectively executed marketing activities

- Distribution channel expansion and successful brand 
building programmes for 100PLUS and TEAPOT in New 
Markets of Myanmar and Vietnam bolstered sales

+5%

1Q2017 Revenue

+
2

4
0

%

Volume Growth 
(Key Brands) (%)

First quarter ended 31 December 2016

1Q2017 Revenue | Beverages
Revenue grew 5% on contribution from vending business and New Markets, moderated by 
weaker ringgit
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$83m 

$276m 

Msia
$80m 

$139m 
Thai

$142m 

$55m 
Sin / Others

$57m 

1 Q 2 0 1 6 M S I A T H A I S I N  /  
Oth ers

1 Q 2 0 1 7  
( co n s ta n t  
cu r ren cy)

F X  im p a ct 1 Q 2 0 1 7

-2
%

1Q2017 Revenue | Dairies
Marginal increase of 0.5%, impacted by weaker ringgit and competitive pricing pressures

Dairies Malaysia (-4%; -2% in constant 

currency)

- Driven by higher Export sales

- Impacted by weaker Ringgit, competitive pricing 
pressures and weaker consumer confidence 
amidst a sluggish economic environment 

Dairies Thailand (+2%; -1% in constant 

currency)

- Revenue lifted by stronger Thai Baht

- Despite increased distribution coverage and 
contribution from new UHT products, revenue in 
constant currency fell 1% on subdued consumer 
sentiment

11/05/2017
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-1
%

+3
%

+0.5%
$279m

1Q2017 Revenue

Volume Growth 
(%)

First quarter ended 31 December 2016

-0.6%

+
0

.3
%

-0
.2

%

+
0

.9
%

MSIA THAI TOTAL

$277m



1Q2017 Revenue |   Publishing & Printing

• Revenue declined 8%

• Lower domestic demand and timing of export deliveries in Publishing division

• Lower orders, weak retail sentiment and higher magazine trade returns in Retail and 
Distribution divisions

• Lower print volume in Printing division

11 May, 2017
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1Q2017 EBIT Slipped 13.7%
Profit impacted by higher operating expenses and weaker Ringgit
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1Q2017 

EBIT by Business Segment (%)EBIT by Business Segment 

($)

1Q16 1Q17 1Q16 1Q17

-19.7%

+5.3%

-nm-

-13.7%

-83.0%

$46m

8.2% 6.3%

13.5% 14.2%

10.9% 9.4%
1Q16 
EBIT 

Margin

1Q17 
EBIT 

Margin

1Q16 
EBIT 

Margin

1Q17 
EBIT 

Margin

Singapore
3%

Malaysia
46%

Thailand
54%

Others
-3%

First quarter ended 31 December 2016

1 Beverages comprises Soft Drinks and Beer
2  Publg & Print denotes Publishing & Printing

1Q2017 

EBIT by Geography (%)

$46m

$
3
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Beverages

19%

Dairies
85%

Publg 
& 

Print
-4%

Others
0%
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1Q2017 EBIT | Beverages
Weaker Ringgit, rising input costs and higher operating expenses impacted earnings

Beverages Malaysia (-27%; -26% in constant 

currency)

− EBIT fell 27% due to higher input costs (in 
particular sugar) and higher advertising and 
promotion spend

Beverages Singapore and New Markets

− Beverages Singapore EBIT fell 50% due to higher 
marketing spend to improve brand visibility and 
higher tactical discounts offered

− Continued targeted spend on brand building 
activities, trade promotions and widening of 
distribution channels in new markets of Indonesia, 
Myanmar, Thailand and Vietnam

11/05/2017
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-20%

EBIT

EBIT Margin

First quarter ended 31 December 2016

-36%
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$14m 
Msia
$13m 

$22m Thai
$25m 

$2m 
Others

$1m 

1Q2016 Msia Thai Others 1Q2017

-3
4

%

1Q2017 EBIT | Dairies
Earnings improved 5%; powered by continued growth in Thailand 

Dairies Malaysia (-7%; -5% in constant 

currency)

- Earnings adversely affected by higher input 
costs (in particular sugar) and higher trade and 
consumer promotion spend

- Weaker ringgit further impacted earnings 

Dairies Thailand (+16%; +12% in constant 

currency)

- Strong profit growth despite subdued consumer 
sentiment, moderate revenue growth and 
absence of one-off item in 1Q2016

- Supported by savings from lower input costs and 
weaker Singapore Dollar 

- EBIT margin improved to 18%, from 16%

11/05/2017
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+5%

-7
%

EBIT

EBIT Margin

1Q16 1Q17 1Q16 1Q17

First quarter ended 31 December 2016

+
1

6
%



1Q2017 EBIT | Publishing & Printing 

• Losses before interest and taxation of $2.3m, due to a decline in revenue 

and investments made in its e-Commerce portal

• Excluding investments in e-Commerce and inventory provision taken in 

Distribution division, breakeven EBIT would have been achieved 

11 May, 2017
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Analyst and media contact:
Jennifer Yu

Head, Investor Relations
T: (65) 6318 9231  

E:  jenniferyu@fngroup.com.sg 

Fraser and Neave, Limited


